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The Victorian Foundation for Survivors of Torture Inc. (Foundation House) welcomes the opportunity to 

provide feedback about the first stage of the Youth Jobs PaTH - employability skills training. Such 

consultation processes ensure that the program can be implemented in an accessible and appropriate 

manner to people from refugee backgrounds, including those seeking asylum.    

Since 2008, Foundation House has been delivering Ucan2, a comprehensive work readiness program for 

young people (16-25) of refugee backgrounds. Ucan2 aims to facilitate the social inclusion of young people 

by supporting them with access to employment, training and education, providing mental health and 

wellbeing support and facilitating social connections and networks. Currently, the program is receiving 

funding under the Settlement Services Youth Transition Support which is administered via the Department 

of Social Services (DSS). 

The responses to this consultation paper will draw upon the learnings and experiences in the Ucan2 

program, and Foundation House welcomes further direct consultations given our long history in delivering 

work readiness programs for youth of refugee backgrounds.   

Job Seeker Eligibility  

Job seekers can participate in employability skills training from their first day in jobactive. What groups 
of job seeker would benefit most from completing the training before the five-month mark? For 
example, young Aboriginal and Torres Strait Islander people or young people with disability.  

Refugee background young people, and CALD youth more broadly would benefit from accessing training 
before 5 months participation in jobactive. The CALD Youth Census Report1 highlighted that while young 
people from CALD backgrounds were more likely to have higher levels of education and training, they are 
under-represented in the work place. 

This finding supports the experiences of many Ucan2 participants, who often find that their lack of practical 
work experience, understanding of the Australian workforce context and lack of mainstream social 
networks places them in a highly disadvantaged position when applying for job placements. 

In addition to these barriers, long term displacement, experiences of trauma and interrupted schooling can 
all affect language acquisition and the general wellbeing of young people, and these additional obstacles 
should be considered when working with young job seekers from refugee backgrounds.  

Participation in employability skills training will become compulsory once a job seeker has been in 
jobactive for five months subject to extenuating circumstances. How will job seekers, jobactive providers 
and training providers respond to the compulsory nature of the training? Are there any other 
extenuating circumstances not covered in the above examples?  

Foundation House commends the consideration of extenuating circumstances when taking part in a full 
time employability skills training block. In addition to those circumstances listed in the Consultation Paper, 
Foundation House recommends considering the following: 

                                                                 
1 Hugo, Graeme, et al. "The Cald Youth Census Report 2014." (2014). 
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 Extending unemployment barriers to include a consideration of the mental health and 
wellbeing of a young person. The majority of young people of refugee backgrounds are 
survivors of torture or trauma and are undertaking an often lengthy and emotionally 
challenging process of recovery and re-settlement. 

 Considering engagement in culturally or religiously significant practices as valid reasons to be 
absent from a work skills session.  

 Considering that many young people act in a primary carer capacity and assist family members 
with medical appointments, visits to government agencies and informal interpreting duties.  

 Many refugee young people require additional assistance with English language 
comprehension and as such may be engaged in an English language course. The current policy 
of providing eligible individuals with a total of 510 hours of English language teaching is often 
insufficient in ensuring English comprehension. This is compounded by potentially disrupted or 
little access to education prior to re-settlement in Australia, with some young people having 
the added barrier of being illiterate in their first language.  

 

What is the best way for job seekers who cannot attend for 25 hours each training week to participate in 
the training? How practical is it to have two five-week blocks for these job seekers?  

Many young people from refugee backgrounds take on primary care responsibilities for younger siblings 

and family members. This may occur due to a number of reasons, including their ability to speak English 

and navigate social systems (in comparison to their parents / care givers), the size of many families of 

refugee backgrounds and the often fragmented family make up as a result of long forced migration 

journeys to Australia. 

Some young people may also have casual work commitments, and while a young person may be technically 

‘under-employed’, training should be flexible enough for the young person to continue their causal work 

commitments.  

Foundation House recommends that training blocks should be offered in a combination that is flexible and 

allows the young person to attend to any home care duties that may be required. Therefore, long training 

days (e.g. 9am – 5pm) may not be possible for some young people and circumstances such as the length of 

the school day should be taken into account.  

In addition to the structure of the training, training providers should have an understanding that some 

activities will potentially trigger post-traumatic stress responses in young people, and as such training 

providers should allow young people the time and space to deal with such challenges.   
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Training Providers  

How could the Department best ensure Aboriginal and Torres Strait Islander and other diversity groups 
have access to training providers with appropriate cultural competence?  
 
Comprehensive, face to face cultural awareness should be provided to training providers in order to 
increase their cultural competence and better understand how to effectively work with young people from 
refugee backgrounds. Some training techniques and communication practices are not appropriate for 
young people of refugee backgrounds, and training providers should have knowledge of this, along with a 
general understanding of the refugee experience and recovery from trauma. 

Foundation House  provides training on how best to work with young people from refugee backgrounds, 

using a trauma informed approach. It is recommended that at a very minimum, training providers which 

service areas with high numbers of young people from a refugee background should take part in mandatory 

training, to assist them with working effectively  and respectful with this cohort. 

Accreditation Status  

How should training providers adapt the training to address the cultural and social diversity of young job 
seekers including Aboriginal and Torres Strait Islander youth?  

The Ucan2 Evaluation report2 found that of all of the barriers to employment that young people from 
refugee backgrounds face, access to extensive social networks presents itself as one of the greatest 
challenges. Training providers should consider introducing young people to safe and welcoming 
workplaces, whereby they may gain access to work experience, or at the very least receive an induction of 
the workplace environment. 

In the Ucan2 program, participants are offered a structured work placement, which provides them with 
experiences of Australian workplace culture. This workplace experience provides young people with the 
dual benefit of receiving valuable placements to include on their resume and increases their social 
networks which may assist in job leads in the future.  It also increases their language skills and self-
confidence. 

While the provision of replacement opportunities is labour intensive and may not be possible for training 
providers to facilitate, Foundation House recommends that providers pay close attention to the importance 
of generating social networks and providing practical work placement experiences (be it in real-time or in 
role play activities). 

Many recent arrivals of refugee background, particularly those in the higher end of the age group, arrive in 
Australia with extensive work experience and knowledge. It is important to acknowledge and build on these 
skills and experience in an Australian context.Ucan2 aims to facilitate and support the social inclusion of 
recently arrived young people of refugee background, aged 16-25. It does this by fostering cooperation 

                                                                 
2 Block, K., et al. "Ucan2 Evaluation Final Report." Melbourne: McCaughey Centre, University of Melbourne 

(2010). 
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between providers of education, social support, training and employment services to provide refugee 
background young people with:  

 Access to, and engagement in education, training and employment 

 Mental health and wellbeing support 

 Social connections and networks 

It is important to note that all of the program content is contextual and experiential and delivered in a way 

which is accessible to  students and assists with their language development. 

Training Content  

Employability skills can be defined and categorised in different ways, and stakeholders will have differing 
views on the relative importance of particular employability skills. What skills should be included in an 
employability skills training course specifically designed for young job seekers?  

Foundation House has strong connections with multiple workplaces as a result of the Ucan2 program, and 

the following traits are regularly communicated as the most valued by employers:  

 Organisational Skills: Time management, punctuality, managing competition interests, etc.  

 Teamwork: Consideration for other team members, enthusiasm to work collaboratively, etc.  

 Communication: Confidence to ask question ability to clarify instructions, etc.  

 Adaptability: Ability to learn quickly, ability to cope with change, etc. 

In our experience in delivering the Ucan2 program, the above skills are best taught in a practical workplace 

setting. 

Delivery Issues 

How can the training be made as work like as possible?  

The Ucan2 program places participants in a structured workplace environment after they have completed 
appropriate Occupational Health and Safety topics  and when participants feel ready and have the 
confidence to enter a work environment.  

During classroom phase of the program, Ucan2 facilitators work on simulating workplace environments via: 

 Expecting punctuality, including a sign in and out process. 

 Role playing scenarios, such as informal work discussions or ‘small talk’. 

 Practices mock interviews in class and then putting this into practice with employers.  
 

This training is delivered in a safe and fun learning environment where participants feel comfortable to ask 
questions and support one another. 
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What are most effective modes of delivery for this type of training?  

Longer term programs (such as the one day per week for 16 weeks model in Ucan2) has been shown to be 
effective for young people of refugee backgrounds.  

Due to the experiences that many young people have in their country of birth, transit countries and on 
their journey seeking asylum, gaining trust is of the utmost importance, and this can take some time to 
develop between the student and the facilitator. It is also important to give young people of refugee 
backgrounds the time and opportunity to understand the requirements of the Australian workforce and 
develop language skills, understanding and confidence to be successful. 

In addition to a longer term program, many Ucan2 participants are paired up with business mentors for a 
period of 12months. Foundation House would recommend such a model as it assists young people in 
developing longer term career outlooks and provides them with an additional layer of support. 

------------------------------------------------------------------------------------------------------------------------------------ 

Foundation House welcomes any additional consultations regarding our experiences delivering a 

comprehensive work readiness program for young people of refugee backgrounds. Donna Chesters, 

Programs leader Education & Early Years, can be contacted on the below details: 

chestersd@foundationhouse.org.au  

Additional information on Foundation House can be located on our website 

www.foundationhouse.org.au  

mailto:chestersd@foundationhouse.org.au
http://www.foundationhouse.org.au/

