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Beaut Buddies rationale
Beaut Buddies was an initiative 
supported by the VicHealth Building 
Bridges grants scheme. It aimed to 
improve mental health and wellbeing 
by promoting positive contact and 
cooperation between people from a 
range of ethnic backgrounds. Its 
aim is also to address discrimination 
affecting people from migrant and 
refugee backgrounds.  
This scheme is based on a range of 
studies that suggest:
• an effective way of reducing 

discrimination is to bring affected 
groups together, with members 
of the wider community, to work 
cooperatively on a common goal 

• discrimination and prejudice are 
partly due to misconceptions 
that build as a result of the social 
distance between groups 

• social contact can enable 
meaningful relationships to form, 
leading to a better understanding 
between groups 

• this understanding can help 
to break down the negative 
attitudes and beliefs that lead to 
discrimination and exclusion.

VicHealth, Building Bridges Scheme 
available at: www.vichealth.vic.gov.au

Using contact hypothesis
(Allport, 1954; Pettigrew, 1998 in 
VicHealth, 2009) 
The nature of the contact between 
the groups was an important 
consideration in developing the Beaut 
Buddies program and was structured 
around ‘contact hypothesis’, an 
approach that strengthens the 
benefit of inter – group contact to 
reduce stereotyping and prejudice. 
In developing this program for young 
people it was therefore important to 
consider:
• the power balance and status 

between the groups of newly 
arrived students who were 
transitioning into the school and 
the group of ‘mainstream’ students 
who already attended the school 
(the ‘buddies’)

• planning activities that focused on 
cooperation, teamwork and skill 
development for all participants 
(competition was avoided)

• that participants were engaged in 
collaborative activities and worked 
towards a shared goal that they 
had identified together (known as 
the ‘2Gether Project’) 

• that contact took place in an 
environment in which diversity was 
valued and supported (within each 
school there was philosophical and 
resource support for the program)

• that opportunities were provided 
for participants to form personal 
acquaintances across groups (a 
series of activities designed to build 
connections and trust).

The school context 
Conducting a school-based transition 
program for this cohort is important, 
as it attempts to address critical 
challenges arising at this transition 
stage. Young people from refugee 
backgrounds can often experience 
significant difficulties in establishing 
connections with students in their new 
school. Equally, many students in a 
mainstream school are unsure of how 
to welcome and develop friendships 
with students from cultures other 
than their own, particularly new and 
emerging communities. Finally, social 
connectedness is a primary element 
in determining one’s mental health. 
Therefore supporting transition at 
school can contribute to positive 
health and wellbeing.

How it works in schools
Beaut Buddies is a semester-long 
school-based peer-support program 
designed to ease the transition for 
students of refugee backgrounds from 
an English language centre to the 
mainstream school environment. 
Through intercultural contact and 
the development of peer-based 
relationships in which students 
work together on a collaborative 
project, transitioning students are 
assisted with the practical aspects 
of school life. Their communication 
and language skills are expanded, 
and a sense of belonging and social 
connectedness is generated. This 
helps to break down cultural barriers 
and reduces discrimination within the 
school environment.

RESOURCE 1
Beaut Buddies: a school-based peer-support 
transition program

http://www.foundationhouse.org.au/
www.vichealth.vic.gov.au
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A group of 10–15 mainstream student 
buddies are recruited to support a 
group of transitioning students from a 
language centre. The program trains 
the mainstream ‘buddies’ who work 
cooperatively with the transitioning 
students, to host Welcome Days at 
their respective schools, produce 
Welcome Kits (show-bags) for 
future newly arrived students, and to 
implement the 2Gether Project. 
The Beaut Buddies program, other 
transition programs and attempts to 
build connections between students 
are most effective when part of a 
planned whole-school approach. 
Therefore it is essential that 
approaches of this kind are multi-
faceted and supported by teachers 
and school leadership. It is not 
appropriate that the responsibility for 
transition and building connections 
between students lies with students 
alone. 
In order for Beaut Buddies to be an 
effective method for supporting newly 
arrived refugee-background students 
and make a contribution to a positive 
school ethos and environment, it is 
essential that the program is actively 
supported by a staff member. Any 
staff member could be allocated the 
task, however the Beaut Buddies 
program may be particularly relevant 
to the roles of the EAL coordinator 
and EAL teachers, student welfare 
coordinator, particular year-level 
coordinators, SRC support teacher, 
chaplain, classroom teachers or 
primary welfare officers. 

The structure of the program

Term 1  
Phase 1: Preparation

Weeks 
1, 2 
and 3

Establish memorandum of understanding and program outline
Present program to school staff at both schools
Recruitment and training of buddies
Identification of transitioning students

Weeks 4, 
5, 6 and 7

Separate sessions with buddy and transitioning students in 
respective schools 
Planning for the Welcome Day at the secondary college and 
visit to ELC/S
Transitioning students:
• Building confidence and relationships
• Talking about changing school
• Talking about emotions and help seeking at school
• Preparing to host Buddies at the Language Centre
Buddies:
• Teamwork skills and relationship building
• Empathy building, what it might mean to be a new student in 

a new country
• Preparing to host transition students at the mainstream 

school

Weeks 8 
and 9

Hosting of Welcome Days at the secondary college and at the 
ELC/S

Week 10 Reflection and preparation for arrival of transitioning students 
in Term 2

Term 2  
Phase 2: Consolidation (after ELS students have begun at mainstream 
school)
Weeks 1 
and 2

Group cohesion activities with buddies and transitioning 
students:
• Getting to know you, building trust and connections

Weeks 3, 
4 and 5

Preparation of Welcome Kits:
• Collaboration on content, planning and production

Weeks 6, 
7, 8 and 9

2Gether Project 
• Collaboration on planning, preparation and implementation

Week 10 Celebration and reflection

Term 3  
Phase 3: Post-transition

As a cohesive group, the students may want to form a committee to take 
responsibility for coordinating future Beaut Buddies programs. They may 
also want to introduce a student response to social justice and human rights 
issues, within the school, local community and at a global level.

http://www.foundationhouse.org.au/
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Schools have adapted Beaut Buddies 
to suit their needs and structures.
1. Model A closely followed the 

original structure
2. Models B and C include students 

who began the program after 

enrolment in the mainstream 
campus. This was easier for 
overall coordination of activities 
in Phase 1. Model C conducts 
sessions within class time, which is 
easier for staffing and resourcing, 

and teachers can make clear 
links between the activities and 
curriculum. The lunchtime sessions 
in model B cause less class 
disruption for self-recruited buddies, 
yet require greater staff support.

‘I loved how so many people can 
create such a wonderful community.’
‘I enjoyed getting to know people I 
wouldn’t usually talk to.’
‘I learnt respect, organisation and 
communication.’

‘Beaut Buddies was a high school 
highlight!’
‘The best thing was working together.’
‘The best thing was having someone 
to talk to at lunchtime.’

‘We learnt not only to create new and 
different friendships, we also learnt 
to open our eyes and our hearts and 
accept others for what they are.’

Models and cohorts Phase 1 Phase 2 Activities and 2Gether Project
Model A: Cross-campus/lunchtime sessions
Buddies:
Self-recruited Year 10s

At mainstream school 
at lunchtime
Hosted breakfast at 
mainstream school

At mainstream 
school at lunchtime

• Team building, welcome show-bags
2Gether Project was Race around the 
World activity designed and conducted 
for next transitioning students

Transition students:
language centre students
(were all members of the 
same EAL class at the 
mainstream school)

At language centre
Within class time
Hosted breakfast at 
language centre

At mainstream 
school at lunchtime

Model B: One campus/lunch and withdrawal from class time
Buddies:
Self-recruited Year 10s

At mainstream school 
at lunchtime and 
period 5

At mainstream 
school at lunchtime 
and period 5

• Team-building, welcome show-bags
2Gether project was a whole-school 
Multicultural Day (dances, face painting, 
food stalls, displays, games, cultural 
activities)Transition students:

Newly arrived Year 7 
and 8s

At mainstream school 
at lunchtime and 
period 5

At mainstream 
school at lunchtime 
and period 5

Model C: One campus/in class sessions
Buddies: 
Year 8 SOSE 
mainstream class

At mainstream school 
Within SOSE class

At mainstream 
school SOSE and 
EAL class combined 
(timetabled together)

• Team building, welcome show-bags
Participation in transition days for new 
Grade 6 cohort 
Collaboration on a transition poster for 
new studentsTransition students

Year 7 EAL class (arrived 
within last year)

At mainstream school 
Within EAL class

Sample models of Beaut Buddies

Beaut Buddies participants
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http://www.foundationhouse.org.au/

